DRAFT Minutes 11/04/2017
Attendees:
Board Members: Sarah Groleau, Anne Cunningham, Diane Claveau, Irene Hooper, Jen Meers,
Kris Niiler, Bill Stoops, Claire Tracey, Edna VanSaun, Dann Lewis, Aly Moore, Raetha Stoddard,
Cindy Fleming
Emeritus Members: Lee Fritz, Peg Scully
Chuck Brooks, Library Trustee
Elizabeth Rhymer, Library Director
Joanne Haley, Freedom resident
Absent: Donna Tung, Gay Moceri, Chuck Depew Maureen Elliott, Judy Kucera, Miriam Englund,
Shana Aisenberg
Introductions: Attendees introduced themselves, describing their involvement with the friends
Review of Minutes: Minutes were approved with change of two typographical errors (Cent3r to
Center; Jane to Jayne). Anne Cunningham made the motion to approve the minutes with a
second from Diane Claveau.
Secretary slot unfilled: Sarah described the responsibilities of the secretary and asked for a
volunteer to take this position.
SRP Kickoff: For the first time, the friends sponsored a kickoff for the summer reading program.
It consisted of offering coffee and donuts at the library on Rubber Ducky Day. Consensus was
that it was a good event. It attracted many signups for the adult program; introducing the
program to many people. It also helped attract traffic to the book sale at the library that day.
Friends will do this again in 2018
Programs report. Sarah read Shana’s report. Programs are running well. Shana is selecting
and booking programs. Maureen Elliott and Chuck Brooks have been helping organize
refreshments and in traducing speakers.
Book Sale report. Claire read the report and asked for signups for the November 18 book sale
during Freedom Rings in the Holidays event. Claire said that the signup sheet on the front desk
worked well to source help for the OHW book sale, one of the biggest challenges she has.
Book Club report: Peg Scully reported for Sylvia Carney. The book club is attracting 15 or
more members monthly. Book selection are well-received. All is well.
Bake Sale report: Sarah reported for Judy Kucera. Judy was pleased with the sale this year,
attracting new bakers and more healthy options. Judy will continue this year.
Art Displays: Terri Brooks submitted a report indicating that she continues to work to find new
artists. She asks that board members look for other artists, ensuring them that our small library
generates sufficient traffic to give their work visibility.
Passes: This year the Friends purchased passes to Castle in the Clouds, Remick Farm, Squam
Lakes Science Center, and NH State Parks. The library also has a pass to the Libby Museum.
Usage continues to be relatively low, but those patrons using the passes are very appreciative.

Librarian’s report: Elizabeth read her report reviewing the Friends’ contribution to the library and
thanking us for them.
Trustee Report: Chuck gave kudos to Elizabeth and Chris and thanks the friends for their
contributions to the library. He is hoping the Friends will sponsor a pruning program. He said
the trustees need a treasurer and another alternate.
Elections: The slate was nominated by Jen Meers and seconded by Kris Niiler. It passed
unanimously. Sarah asked for someone to volunteer to be secretary.
Financial report: Anne presented year to date actual and the full year forecast against the 2017
budget. The Friends are on track to break event on the operating budget and will show a small
loss after paying for a book drop at the school by year end. The volunteer line is over budget,
but other Friends operating expenses are under budget. Jen made the motion to accept the
report, seconded by Raetha, passed unanimously.
2018 Budget: Anne presented the 2018 budget. Again this year, the Friends are presenting a
deficit budget (-$1.913.13). The trustees are asking for $1,340 to send Elizabeth to a
conference (versus $304 in 2017). We discussed the source of gifts and explained that those
are donations outside of the months (July-September) that we credit donations as annual letter
donations. The budget for the volunteer dinner will be higher in 2018. Discussion of the dinner
indicated broad support for a catered social event that allows volunteers to socialize and be
appreciated. Dann made the motion to accept the budget, seconded by Irene, passed
unanimously.
Investment policy: Anne presented the proposed investment policy to the board. It includes a
cash management policy, specifies the types of investment vehicles allowed, and tasks the
Executive Committee to review financial investment providers every 3-5 years and to make
recommendations to the Board to change providers if necessary. Raetha made a motion to
accept the policy, seconded by Edna, approved unanimously. Lee Fritz asked about the
definition of “conservative.” Sarah explained the definition.
Newsletter: Will go out in early December. Sarah asked for volunteers to help Donna stuff the
envelopes on December 1.
LYBNT Mailing: Anne will send letter to those who gave last year (LY) but not this (BNT) just
after Thanksgiving. Last year, this mailing generated 51 donations for a total of $1,250.

Investment Policy—Friends of the Library, Freedom, NH
An investment policy would provide guidance for the board on how to invest these funds:
• Level of risk to take for a given level of return
• What to do with excess cash from the operating account.
• How much of a “rainy day fund” to hold in case fundraising efforts fell short?
• Whether to invest in Certificates of Deposit (CDs) that have higher returns but are locked
in for a fixed period or face an early withdrawal penalty.
Goal: The Friends of the Library seek to achieve a return on investable funds while managing
the risk of losing the principal of its invested funds.
Cash Management: The Friends will manage cash in the operating account to generate income
on excess balances.
• Checking balances more than budgeted expenses will be transferred to an interest-bearing
account twice a year after review and approval of the Executive Committee.
•

The Friends shall retain funds equaling 50% (more/less?) of the past year’s revenues in a
rainy-day fund. To ensure that the Friends can maintain its support of the library, these
funds will not be available for library projects.

•

The rainy-day fund may be kept in a CD with up to a 1-year maturity. Funds for books (paid
in the 4th quarter) may be kept in up to a 9-month CD.

Investment Management:
• All fund investments shall be moderately conservative or lower risk and/or less than fifty percent
invested in equities.
• All CDs shall be rated 4 (sound) or five (superior) stars by Bankrate’s Safe and Sound © Star
System.
• The Treasurer/Exec Board shall review the performance and services of the investment company
every five/three years and propose alternatives to the Board for their approval.

